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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

PREVENT AND MANAGE CHRONIC DISEASE 

Goal: Decrease the Prevalence of Diabetes  

IMPACTS/OUTCOMES BY JUNE 2023 

o Baseline: 9.6% of Adults in central Kansas are diagnosed with Diabetes, Harvey County-9.8% *, Nationally 6.5 cases/1000 adults 

(18-89 yr.) age adjusted to 2000 standard population ^ 

o Target: 5.6 new cases/ 1000 adults ^ 

o Data Source: * Kansas Health Matters (retrieved 11/2020)/ ^ Healthy People 2030 

 

Identify two fitness organizations to offer virtual personal training opportunities 

Engage Family Practice locations in use of the ADA pre-diabetic screening tool for early identification of diabetes 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term  
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES 
Policy changes include 
integrating pre-diabetic 
risk screening into 
primary care practice. 

Engage Family Practice 
Clinics to utilize the ADA 
pre-diabetic screening 
tool for early 
identification of diabetes 
 
Responsible org: 
Newton Medical Center & 
Health Ministries Clinic 

Begin piloting the tool 
with one Newton Medical 
Center Clinic by December 
2021 

Add Health Ministries 
Clinic to the pilot usage of 
the ADA pre-diabetic 
screening tool by January 
2022 

Reach out to other 
practices regarding 
integrating the pre-
diabetes tool by January 
2023  
 
Evaluate and determine 
comprehensive use by 
March 2023 

ENVIRONMENTAL 
CHANGES 
Environmental changes 
include facilitating access 
to improve healthy food 
choice options, overall 
bike/walking trail 
infrastructure and 
personal fitness access in 
a COVID environment 

Identify two fitness 

organizations to offer 

virtual personal training 

opportunities 

 

Responsible org: 

YMCA &Healthy Harvey 

Coalition 

YMCA will begin offering 
personal trainer 
programing virtually by 
January 2021 

One additional fitness 
center in Harvey County 
will offer virtual personal 
trainer opportunities. 
 

 

CROSS-WALK Will impact decrease in incidence of heart disease and stroke goal as well. Focus on previous CHIP walking trails. 

PREVIOUS WORK In the past CHIP; walking trails improvements, Walkie-Talkies at NMC. Current goals are new approaches to 
previous work. 



 

2 
 

HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

PREVENT AND MANAGE CHRONIC DISEASE  

Goal: Decrease Incidence of heart disease and stroke by controlling hypertension 

IMPACTS/OUTCOMES BY JUNE 2023 

o Baseline: Harvey County-30.2% adults with diagnosis of hypertension (CHNA, 2020), 47.8 % of Americans had Blood Pressure 

(B/P) controlled. (Healthy People 2030) 

o Target: 60.8 % of Americans will have their hypertension under control by 2030 ^ 

o Data Source:  * Kansas Health Matters (retrieved 11/2020)/ ^ Healthy People 2030 

 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term  
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES Establish guidelines for 
advising if B/P is out of 
range (model after 
Newton Fire and EMS) 
Responsible org: 
Newton Fire/EMS 

Guidelines established by 
August 2021 

  

SYSTEMS CHANGES Integrate concept of “one 
stop shop” for food and 
health monitoring 
Responsible org: 
Healthy Harvey Coalition 

 Add blood pressure 
checks to the concept of 
the “mobile grocery 
store” 

 

ENVIRONMENTAL 
CHANGES 

Establish two locations for 
reliable healthcare 
outside of primary care 
clinics 
Responsible org: 
Newton Fire/EMS & 
Healthy Harvey Coalition 

Identify community 
locations where reliable 
blood pressure checks can 
be safely obtained outside 
of the PCP setting 
-define reliable and safely 

 Expand Community 
Health Worker to “mobile 
grocery store” 

 Utilize storytelling to 
share successful lifestyle 
changes for prevention of 
stroke or heart disease 
Responsible org: 
Healthy Harvey Coalition 

Include in BCBS Pathways 
project via Newton Public 
Library 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

CROSS-WALK BCBS Pathways grant for “mobile grocery store”-Healthy Harvey Coalition 

PREVIOUS WORK All Newton Fire stations will allow community members to walk in for an in-person blood pressure check. Current 
goals are new approaches to previous work in 2017-2020 CHIP. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

PREVENT AND MANAGE CHRONIC DISEASE 

Goal: Increase health literacy across Harvey County 

IMPACTS/OUTCOMES BY JUNE 2023 

o Baseline: 36% of adults in the U.S. have low health literacy 

o Target: To increase access to points of Health Literacy education and produce public documents which are able to be 

comprehended by the greatest percentage of the population 

o Data Source:  Center for Healthcare Strategies, 10/2013, Healthy People 2030 

 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term 
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES Integrate CDC health 
literacy into school 
curriculums by June 2023 
 
Responsible org: 
Newton Medical Center 
-Health Sciences Academy 
USD 373 or 460, 
Harvey County Health 
Department 

Pilot the CDC Health 
Literacy Curriculum in one 
local school (TBD) at one 
grade level 

Following assessment of 
pilot study, anticipate 
expansion of Health 
Literacy Curriculum to 
additional grade levels 

Health Literacy being 
taught across all grade 
levels in one Harvey 
County school district or 
all grade levels in one 
school district 

POLICY CHANGES 
 

Policy change in partners’ 
social media content, 
forms, data/informational 
brochures by June 2023 
 
Responsible org: 
Healthy Harvey Coalition 
partners 

Determine appropriate 
reading level for 
department/partner 
information 
 
Provide a tool/education 
to all partners. 
 

 Convert public 
information to an agreed 
upon reading level by 
December 2022 

SYSTEMS CHANGES Engage the Good Will 
Learning Lab for on-site 
technology education 
Responsible org: 
Health Ministries Clinic,  
Newton Medical Center 

Request Learning Lab to 
be present in Newton 
twice in 2021 with lab 
content geared toward 
health care 

Request Learning Lab to 
be present in Newton 
twice in 2022 with lab 
content geared toward 
health care 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

ENVIRONMENTAL 
CHANGES 

Assess community to 
validate national statistics 
application to Harvey 
County and identify 
current gaps. 
 
Responsible org: 
Healthy Harvey Coalition 

Conduct assessment by 
December 2021 

  

CROSS-WALK Economic Stability 

PREVIOUS WORK No specific actions known community wide. In 2013, the CHNA identified provider-patient communication as an 
area of improvement. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

PREVENT AND MANAGE CHRONIC DISEASE 

Goal: Address identified causes of infant mortality in Harvey County 

IMPACTS/OUTCOMES BY JUNE 2023 

o Baseline: Infant Mortality in Harvey County at 12.95/100,000 deaths (2018). 

o Target: not established; goal is for reduction by addressing Safe Sleep 

o Data Source:   2019 Kids Count, Harvey County 

 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term 
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES Nurses certified in Safe 
Sleep will contribute to 
the solution 
 
Responsible org: 
Newton Medical Center, 
Harvey County 
Breastfeeding Coalition 

NMC’s Safe Sleep certified 
nurse will lead education 
for safe sleep within the 
hospital 
Breastfeeding coalition 
will coordinate education 
thru annual Community 
Baby Shower 

  

SYSTEMS CHANGES All mothers of live 
deliveries at Newton 
Medical Center will 
receive safe sleep 
education beginning Jan 
2021 
 
Harvey County 
Community Baby Shower 
will contain education to 
lower infant mortality 
risks 
 
Responsible org: 
Newton Medical Center, 
Harvey County Health 
Department (HCHD) 

Education program to 
begin in NMC Maternal 
Child Unit January 2021 
 
 
HCHD provides smoking 
cessation education at the 
Community Baby Shower. 
 
Expansion of the SCRIPT 
program at HCHD will 
occur utilizing grant 
funding by Dec 2021 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

ENVIRONMENTAL 
CHANGES 

Newborn babies being 
discharged will be sent 
home with a “sleep sack” 
beginning January 2021 
 
Responsible org: 
Newton Medical Center 

Program will begin 
January 2021 

  

CROSS-WALK Behavioral Health priority 

PREVIOUS WORK Community Baby Showers with Safe Sleep education and gifts for expectant mothers. Screening new mothers for 
depression. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

PREVENT AND MANAGE CHRONIC DISEASE 

Goal: Establish a Community Health Worker program 

IMPACTS/OUTCOMES BY JUNE 2023 

o Baseline: No Community Health Worker program exists in Harvey County 

o Target:  Establish program in one location (Midtown Towers) with plans for expansion 

o Data Source: 3.2% of Newton Fire and EMS calls to date in 2020 have been to the Midtown Towers location (NFEMS, 2020) 

 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term  
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES Begin a Community Health 
Worker program initiated 
by Newton Medical Center 
and Newton Home Health 
Responsible org: 
Newton Medical Center 

Obtain grant funding for 
program 
 
Establish policies and 
protocols for services 

  

SYSTEMS 
CHANGES 

Received documented 
support from a local 
government housing 
organization to pilot the 
program at their location 
 
Responsible org: 
Newton Medical Center 

Obtain written agreement   

ENVIRONMENTAL 
CHANGES 

Educate community to 
value of a Community 
Health Worker 
 
Responsible org: 
Newton Medical Center 

Hire Community Health 
Workers 

Educate residents, 
community partners and 
hospital case managers on 
the program 

Extend program to other 
areas identified as having a 
care gap 

CROSS-WALK Potential to utilize this position as a “ride along’ on the mobile grocery store as a healthcare touch point  

PREVIOUS WORK Grant sent to the United Methodist agency October 2020.  Verbal agreement with Midtown Towers management, 
Newton, to pilot worker at the Midtown Towers location. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

PREVENT AND MANAGE CHRONIC DISEASE 

Goal: Expand the Para-Medicine program from Newton to surrounding Harvey County Communities 

IMPACTS/OUTCOMES BY JUNE 2023 

o Baseline: Newton Fire/EMS and Newton Medical Center only current Para-Medicine program 

o Target: To extend Para-Medicine program to other communities in Harvey County 

o Data source: Newton Medical Center Case Management/Newton Fire/EMS 

 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term 
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES Establish a Para  Medicine 
program in a second 
Fire/EMS Department  
 
Responsible org: 
Newton Fire/EMS  

Introduce the Para-
Medicine program to 
Hesston Fire/EMS and City 
government by March 
2021 
 

Pilot the Para-Medicine 
program with Hesston 
Fire/EMS and NMC ED 
social worker by December 
2021 
 

Establish a Para  Medicine 
program in a second Fire/EMS 
Department  
 
Responsible org: 
Newton Fire/EMS  

SYSTEMS 
CHANGES 

Establish a Para  Medicine 
program in a second 
Fire/EMS Department  
 
Responsible org: 
Newton Fire/EMS  

Introduce the Para-
Medicine program to 
Hesston Fire/EMS and City 
government by March 
2021 
 

Pilot the Para-Medicine 
program with Hesston 
Fire/EMS and NMC ED 
social worker by December 
2021 
 

 

CROSS-WALK Behavioral Health priority 

PREVIOUS WORK In 2018, Newton Medical Center and Newton Fire/EMS completed a pilot study for a Para-medicine program.  The NMC 
ED employee (Social worker) works collaboratively with the Newton Fire/EMS to refer patients to appropriate community 
resources for care. This alleviates the non-emergent calls to Fire/EMS and trips to the ED which can be handled 
elsewhere. 

  



 

10 
 

HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

Increase Behavioral Health Services and Education 
Goal: Increase Behavioral Health Services and Education in Harvey County 

IMPACTS/OUTCOMES BY JUNE 2023 

Decrease the percentage of Medicare population with depression in Harvey County 
o Baseline:   23 percent        
o Target:  22 percent 
o Data Source: Community Commons, CHNA Assessment 

Increase the number of people on Medicare with depression that receive treatment for depression in Harvey County 
o Baseline: (will be established by January 2021) 
o Target: (will be established by January 2021) 
o Data Source:  Prairie View and Health Ministries 

Decrease Drug Overdose Mortality in Harvey county 
o Baseline:  22 percent  
o Target:  21 percent 
o Data Source:  Community Commons, CHNA Report 

Decrease the percentage of 6, 8, 10th and 12th grade students in Harvey County that felts so sad or hopeless almost every day for two weeks 
or more in a row that they stopped doing some usual activities.  

o Baseline: 30.88 percent 
o Target:  29.0 percent 
o Data Source:  Kansas Communities that Care Student Survey 

Decrease the percentage of 6, 8,10th,12th grade students in Harvey County who report they have seriously thought about killing themselves. 
o Baseline:  8.85 percent 
o Target:  7.8 percent 
o Data Source:  Kansas Communities That Care Student Survey  

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term 
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

SYSTEMS CHANGES Establish a County 
Behavioral Health Coalition 
(BHC) by April 2021 
 
Responsible org: 
Healthy Harvey Coalition, 
Mirror, Prairie View, Health 
Ministries Clinic 

Build on existing 
relationships with 
coalitions and agencies 
that align with the priority, 
including the twelve 
sectors. 
 
Create a two year plan. 

BHC will meet quarterly to 
implement effective 
strategies and evaluate plan.  
 
 
 
 
 

Evaluate plan, adapt for BH 
community needs. 
 
Create three year plan by 
May 2023. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

 
 
 
 
 
 
 
Increase Behavioral Health 
care equity by ensuring the 
inclusion of underserved 
populations and those with 
lived experience by May 
2023. 
 
Responsible org: 
Lambda Health (LBTQ), 
NAMI,    
Behavioral Health Coalition  
 
 
 
 
 
 
Identify barriers and create 
an action plan that will 
address barriers to 
Behavioral Health services 
by July 2021.   
 
 
 
 
 
 

Establish a work group to 
focus on youth mental 
health.  
Develop two year plan 
D-FY/Mirror  
 
 
Assess awareness of 
underserved populations 
and those with lived 
experience.  
Lambda Health (LBTQ) 
NAMI   
 
 
 
 
 
 
 
 
 
 
 
Assessment and discussion 
beginning January 2021 
and develop two year 
action plan by July 2021. 
 
 
 
 
 
 
 

Implement plan and 
evaluate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implement action plan – 
modify as necessary. 
 
 
 
 
 
 
 
 
 

Assess plan and create new 
three plan. 
Utilize the Strategic 
Prevention Framework to 
guide the process(ongoing) 
 
 
Develop action steps to 
improve the link between 
service providers, peer and 
family led organizations, 
faith community, public and 
private partners. 
By February 2022 
Behavioral Health Coalition 
 
 
Evaluate and report on 
action plan 
 
 
 
 
 
Evaluate and report on 
action plan. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

Expand educational 
opportunities for providers, 
individuals, and families by 
July 2023. 
 
Responsible org: 
Behavioral Health Coalition 
 
 
 
 
 
 
 
 
 
Integrate Behavioral Health 
in schools 
 
Responsible org: 
Prairie View 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Explore best care 
transition practices across 
multiple sectors for “soft” 
handoffs.  
Create Action Plan by 
December 2021  
 
Expand training to 
providers on depression 
screening for mothers of 
infants and toddlers. 
Prairie View 
 
 
 
 
Continue the expansion 
and integration of 
behavioral health training 
services in schools.   
 
By October 2021, pilot in 
one school an 
infrastructure to increase 
behavioral health 
opportunities in schools 
through the installation, 
customization and 
implementation of 
screening tools and 
documentation to enhance 
referrals and resources. 
SAMHSA Grant-1 year 
 
 

Implement plan and 
evaluate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implement and evaluate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evaluate and report on 
action plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continue to build on and 
support the work and 
infrastructure developed 
from this opportunity.  
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

Behavioral Health Coalition 
will promote and 
coordinate educational 
opportunities beginning 
March 2021. 
 

Support the community 
through trainings- Trauma 
Informed Communities, 
Mental Health First Aid, 
ASIST Applied Suicide 
Intervention Skills Training, 
AMSR Assessing and 
Managing Suicide Risk, 
DCF, and GLSEN. (Resource 
Guide) 

Continue to build on and 
support the work and 
infrastructure developed 
from this opportunity.  
 
 
 
 
 
 

SYSTEM CHANGES 

 
Create a comprehensive, 
updated resource guide 
that will encompass all 
existing programs, 
trainings, and opportunities 
for families, individuals, 
and providers. 
 
  
Create and maintain a 
digital platform that house 
all current efforts and 
resources.   
 
 
 
BHC engage business 
community to develop 
partnerships with public 
and private industries to 
better provide supportive 
resources by August 2021. 
 
 
 
 

By April 30th, 2021, initiate 
contact with current 
agencies listed in the 
resource guide and 
update.  Seek out new 
resources/educational 
opportunities to add to the 
guide. Peace Connections  
 
By April 30, 2021, explore 
digital platform options 
and report back to the 
coalition.  K-State 
Research and Extension 
 
Members, partner 
agencies of BHC will make 
business contacts and 
assist in distribution of 
resource guides and other 
support services beginning 
May 2021. 
 
 
 
 

By August 2021, develop a 
resource guide specific to 
mental health resources. To 
be completed. 
Peace Connections  
 
 
 
 
 
 
 
 
 
 
Evaluate distribution of 
guides and information to 
business community by May 
2022. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

BHC coordinate media 
awareness campaigns 
addressing stigma related 
to depression and  
substance use disorders, 
including upstream 
approaches and building in 
resilience. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By June 2021, research and 
develop behavioral health 
media campaign elements 
relative to Harvey County 
communities.   
 
 
 
 
By April 2021, implement 
mental health promotion 
campaigns in 6 schools 
utilizing STAND/Mirror 
connection. Engaging 
youth with lived 
experience to guide 
meaningful messages.  
 
By August 2021, research 
and adopt a media 
campaign to promote 
behavioral health 
resources- crisis hotline. 
Information for parents 
and youth, including 
suicide prevention.  
D-FY/Mirror 
 
 
 
 
 
 
 
 
 

By November 2021, design 
one campaign that targets 
adult populations, 
Medicare population 
marginalized including 
farmers.  
Prairie View 
Behavioral Health Coalition 
 
By April 2022, evaluate 2021 
campaigns and implement 
mental health promotion 
campaigns in 6 schools 
utilizing STAND/Mirror 
connection. Engaging youth 
with lived experience to 
guide meaningful messages.  
 
By December 2021, 
implement media campaign 
to promote behavioral 
health resources- crisis 
hotline. Information for 
parents and youth, including 
suicide prevention.  
D-FY/Mirror 
 
 
 
By September 2021, 
establish a work team to 
focus on adult and youth 
opioid education and 
prevention using SAMHSA’s 
Strategic Prevention 
Framework. 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

 
 
 

  
Provide input and direction 
on resources and 
storytelling. “Our Own 
Voice” “Ending the Silence” 
NAMI 
 
Collaborate with Healthy 
Harvey Coalition’s 
storytelling aspect of the 
Pathways Grant.  
Healthy Harvey Coalition 

SYSTEM CHANGES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Explore opportunities to 

increase services related to 

mental health and 

substance use 

 

 

 

 

 

 

 

 

 

 

 

By December 2020,  

 Expand services to 
include adolescent 
outpatient and 
residential treatment 
SUD,  
 

 Expand opportunities 
for same day 
assessments for SUD, 
 

 Continue and expand 
peer mentoring services 
and person-centered 
case management 
(PCCM), 
 

 Expand services by 
providing dual licensed 
counselors that treat 
those with co-occurring 
diagnosis.  

Mirror 

 Explore the possibility to 
provide a social detox 
center at Mirror’s Newton 
Residential Treatment 
Center. 
Mirror 
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

 
 
 
 
 

Support recovery from 

COVID 19 by building 

behavioral health services 

for the future 

 

 

By May 2021, assess the 

impact of COVID 19 on the 

county and develop a 

“whole- of society” 

approach/plan to promote, 

protect and care for 

behavioral health in our 

citizens. 

 
 
 
 
 
Ongoing evaluation and 
revision of plan. 
 

ENVIRONMENTAL 
CHANGES 

By June 2023, expand Para-

Medicine Program to 

include one additional 

community in Harvey 

County 

Responsible org: 
Prairie View, Newton 
Medical Center, First 
Responders, Law 
Enforcement 

  By November 2022, expand 
“Mental Health Pathway” 
for first responders.  
 

CROSS-WALK Chronic Disease- depression/infant mortality, Para-medicine 

PREVIOUS WORK  
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HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

ECONOMIC STABILITY 

Goal: Strengthen supports for employees in childcare, employment assistance, and broadband access in Harvey County 
IMPACTS/OUTCOMES BY JUNE 2023 

Increase employment among the working-age population in Harvey County 16 to 64 years: 
o Baseline: 64.4% (2018)                Target: 66% 
o Data Source: data.census.gov 2018 ACS 5-year estimates 

Reduce the proportion of adolescents and young adults 916 to 24 years) who are neither enrolled in school nor working in Harvey County. 

o Baseline:                                        Target: 

o Data Source: Current Population Survey (CPS), Census and DOL/BLS? 

Increase the percentage of households with broadband internet. 

o Baseline: 79.1 % (2019)              Target: 81% 
o Data: https://www.census.gov/quickfacts/harveycountykansas 

Increase the percentage of households with available broadband access 
o Baseline: TBD                                Target: TBD 
o Data Source: survey of Harvey County residents, providers, municipalities, and schools 

Increase number of licensed childcare centers in Harvey County and slots available for all age ranges and shifts. 
o Baseline: TBD                                Target: TBD 

o Data Source: Child Care Licensing 

Number of childcare slots needed to meet needs of Harvey County. 

o Baseline: TBD 

o Data Source: survey of Harvey County residents 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term 
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

POLICY CHANGES Develop and implement a 
system for identifying 
providers interested in 
expansion and potential 
new providers and a 
strategy to assist licensing 
and training by June 2023. 

   Policy change that will 
support childcare 
providers to expand 
service to meet the 
needs of Harvey 
County employees 

SYSTEMS CHANGES Bring Interagency 
Coordinating Council, 
Child Care Licensing and 
other stakeholders 

 At least two planning 
meetings between 
stakeholders (HCHD) 

  

https://health.gov/healthypeople/objectives-and-data/data-sources-and-methods/data-sources/current-population-survey-cps
https://www.census.gov/quickfacts/harveycountykansas


 

18 
 

HARVEY COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 2020-2023 

together to decide on a 
format to direct 
objectives related to 
childcare needs by June 
2021. 
 
 
Assess the availability and 
the need for childcare 
centers and slots in 
Harvey County by June 
2021. 
 
 
 
Update and modify the 
Harvey County Resource 
Directory to more 
accurately represent and 
share the employment 
assistance entries by June 
2021. 
 
For youth and young 
adults between 16 and 24 
who are not employed or 
enrolled in school, assess 
resources available for 
“soft skill” 
training/mentoring and 
barriers to accessing 
those services by June 
2022. 

 Identified team, 
coalition, or agency to 
lead action on 
increasing childcare 
(TBD) 

 
 

 Identified assessment 
method and 
completed 
assessment to set 
impact baseline and 
targets (HCHD) 
 
 

 Updated Resource 
Directory (Peace 
Connections) 

CROSS-WALK Behavioral Health- resource directory 

PREVIOUS WORK  
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ECONOMIC STABILITY 

Goal: Decrease Food Insecurity 

By June 2023 
Decrease the percentage of Harvey County residents living with food insecurity 

 Baseline: 12%                Target: 11% 

 Data Source: County Health Rankings 2020 

Decrease the percentage of children in Harvey County living with food insecurity 

 Baseline: 18.5%             Target: 17.5% 

 Data Source: Kansas Health Matters 2019 

Increase the Food Environment Index for Harvey County 

(The food environment index combines two measures of food access: the percentage of the population that is low-income and has low 

access to a grocery store, and the percentage of the population that did not have access to a reliable source of food during the past year 

(food insecurity). The index ranges from 0 (worst) to 10 (best) and equally weights the two measures.) 

 Baseline: 8.1                    Target: 8.5 

 Data Source: County Health Rankings 2020  

Decrease the percentage of Harvey County students qualify for free and reduced lunches. 

 Baseline: 36.8%    Target: 35.8% 

 Data Source: Kansas Health Matters 2019 

Number of people engaged in efforts 

 Data Source: Supervising Agency 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term  
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

SYSTEMS 
CHANGES 

A food system assessment 
tool and method will be 
identified by March 2021 
 

Complete food system 
assessment for Harvey 
County by August 2021 
 
An action plan to address 
priorities identified by the 
food system assessment will 

 Engage residents with 
food insecurities 
(economic or 
geographic) with 
development and 
delivery of assessment 

 Prioritize delivery 
method of the 
assessment to get 
feedback from those 

 Update outputs and 
SMART Objectives 
based on the results of 
the assessment 
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be developed by December 
2021. 
 
Update CHIP plan based on 
the action plan developed 
from the food system 
assessment by January 
2022. 
 

 

living with food 
insecurities. 

CROSS-WALK Pathways to a Healthy Kansas Initiative; Food and Farm Council 

PREVIOUS WORK The established Harvey County Food and Farm Council is midway through a 3-year strategic plan; have been discussing 
the idea of an incubator kitchen, education, and a food hub.  KS Alliance for Wellness (KAW) suggested the idea of a 
Community Food Center.  Planning meeting with area business leaders and food banks as well as Food and Farm Council 
and Coalition members resulted in the realization that we need to create a unified plan to move ahead before we can 
know where we really need to go with creating an economic driver that will also address food access.  
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Economic Stability 

Goal: Decrease Housing Insecurity 

By June 2023 
Decrease the percentage of Harvey County renters spending more than 30 percent of income on housing. 

 Baseline: 46% (2017)                         Target: 45% 

 Data Source: Kansas Health Matters 2019 

Decrease the proportion of households in Harvey County that are below the ALICE (asset limited, income constrained, employed) threshold 
Above the poverty level but earning less than the cost of living 

 Baseline: 27.2%                                 Target: 26.5% 

 Data Source: Kanas Health Matters 2019 
Decrease the percentage of households with severe housing cost burden (more than 50% of income on housing) 

 Baseline: 9%                                       Target: 8.5% 

 Data Source: County Health Rankings 2020 
Decrease the percentage of households with severe housing problems (1 of 4: overcrowding, high housing costs, lack of kitchen, lack of plumbing) 

 Baseline: 11%                                     Target: 10% 

 Data Source: County Health Rankings 2020 
Number of homeless in Harvey County. 

 Baseline:                                              Target: 

 Data Source: 

Number of residents engaged in efforts. 

 Data Source: Supervising agency 

STRATEGIES SMART OBJECTIVES OUTPUTS 

  Short-term  
(6 mo. – 1 year) 

Intermediate 
(1.5 - 2 years) 

Long-term 
(2-3 years) 

SYSTEMS 
CHANGES 

Develop a Housing Coalition 
consisting of those living 
without homes, with 
housing insecurity, in 
substandard housing, 
agencies serving these 
residents, developers, 
realtors, property 
managers/owners, and 
city/county governments by 
January 2022. 

 Recruit partners and 

members 
 Develop bylaws 

 Coalition 

 Strategic Plan 

developed  

 CHIP Plan updated 

to reflect Coalition 

Strategic Plan 
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CROSS-WALK  

PREVIOUS WORK Housing assessments done in Newton and Hesston within the last 5 years 

 


